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Client:
Newton County, Georgia

Client Contact:
Trudy Henry
Newton County 911 Director
11234 Alcovy Rd
Covington, GA 30014
678-350-3232
trudy.henry@covington-
newton911.com

Project Dates:
2019 - Present

Project Overview:

This current project is an eleven site 800 MHz Project 25 system.  Newton 
County was operating on a radio system that was past end of life.  TUSA was 
retained to perform a Needs Assessment, and assist with the procurement 
of a new radio system.  Through a competitive procurement, the County 
chose Motorola.  The current system is now completed.
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References

Client:
Saline County, Kansas

Client Contact:
Wayne Pruitt
Director of Emergency 
Communications
Salina Police Department
255 N. 10th
Salina , KS 67401
785-826-7210

Project Dates:
2018 to Present

Project Overview:

The City of Salina and Saline County retained TUSA Consulting to help 
them explore options for upgrading their communications equipment.  
TUSA conducted a comprehensive Needs Assessment that included 
drive testing of the County.  Not only did TUSA map their existing UHF 
system, but we also mapped the KSICS system to show what coverage 
looked like today.  The report was delivered in July 2018 and provides 
fi ve conceptual solutions, including joining the KSICS system and adding 
sites, sharing a core with McPherson County, or building their own radio 
system.  TUSA helped procure and build out the new system, which is 
now live.
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Client:
Sangamon County, Illinois

Client Contact:
Chris Mueller
2000 Shale
Springfi eld, IL 62703
(217) 341-7542
chris.mueller@co.sangamon.il.us

Project Dates:
2019 to Present

Project Overview:

TUSA chose this reference because it is a current reference within the 
State of Illinois and involved STARCOM.

Sangamon County, which is the home of State Capital and the City of 
Springfi eld, needed help identifying the technical and cost opportunities 
of various radio system options.  The County currently operates a three 
(3) channel, one (1) site TX, fi ve (5) site RX VHF analog system.  All County 
Fire, EMS, & Rescue Departments, not in the City of Springfi eld, use this 
analog system for primary, day-to-day operations. The County Sheriff  
however operates on Star-Com, a Motorola maintained, state-wide 
800 Mhz, P25 Phase 1 radio system.  TUSA was retained to perform a 
comprehensive Needs Assessment that provided conceptual solutions 
and budgetary estimates.  Afterwards, TUSA drafted an RFP and through 
a competitive procurement, the County elected to join STARCOM.  This 
Motorola system is currently being built out and TUSA is assisting with 
overseeing the implementation and testing.  
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Mission 1 References

State of Michigan 
Bradley A. Stoddard
Director – Office of Michigan’s Public Safety Communications System (MPSCS)
Statewide Interoperability Coordinator (SWIC)
P.O. Box 30631, Lansing, MI 48909
stoddardb@michigan.gov 
Office – 517 284-4101
Mobile – 517 204-8051

Motorola Solutions
Robert Batis, PMP
Senior Director, Business Relationship Manager (BRM)
(989) 682-4925 - Office 
(517) 256-6600 – Mobile
Bob.batis@motorolasolutions.com

Site Pro 1/Valmont
Brandon Chapman
Engineering and New Product Development Manager 
888-753-7446-Office
Brandon.chapman@valmont.com
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10.2. The following remedies shall be available to the Agency upon default. 

10.2.1. Immediate cancellation of the Contract. 

10.2.2. Immediate cancellation of one or more release orders issued under this 

Contract. 

10.2.3. Any other remedies available in law or equity. 

11. MISCELLANEOUS:

11.1. Reports:  Upon Agency’s request, Vendor shall provide quarterly reports and annual 

summaries to the Agency showing the Agency’s items purchased, quantities of items 

purchased, and total dollar value of the items purchased.  Vendor shall also provide 

reports, upon request, showing the items purchased during the term of this Contract, 

the quantity purchased for each of those items, and the total value of purchases for 

each of those items.  Failure to supply such reports may be grounds for cancellation 

of this Contract. 

11.2. Contract Manager:  During its performance of this Contract, Vendor must designate 

and maintain a primary contract manager responsible for overseeing Vendor’s 

responsibilities under this Contract.  The Contract manager must be available during 

normal business hours to address any customer service or other issues related to this 

Contract.  Vendor should list its Contract manager and his or her contact information 

below. 

Vendor should list its Contract manager and his or her contact information below. 

Contract Manager: 

Telephone Number: 

Fax Number: 

Email Address: 

Dennis Ward

913-645-6900

dennis.ward@tusaconsulting.com
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